
The Aravind Way

muÉªâ‹ tÊ

7 Pillars of Aravind Eye Care System

muÉª¤ f© fh¥ò ika¤â‹ VG ö©fŸ



Making Eye Care Accessible to All

The core of this tall pillar is providing comprehensive eye care to all 
regardless of ability to pay. But the pillar holds up a larger vision; of 
searching out and then serving the patients who need the care. This pillar is 
in line with WHO’s recent declaration of universal health as its goal.

midtU¡F« V‰w f©á»¢iria cWâ brŒjš

ïªj¤ öÂ‹ ika neh¡fkhdJ nehahËfŸ f£lz« brY¤j ïayhj 

ÃiyÆY« midtU¡F« KGikahd f© á»¢iria tH§Fjš 

v‹gjhF«. vÅD« ïj‹ guªj neh¡fkhdJ, á»¢ir njit¥gLnthiu 

ehnk  njo¢br‹W á»¢ir tH§FtjhF«. ïªj¤ özhdJ cyf Rfhjhu 

ÃWtd« rÛg¤âš m¿É¤j “midtU¡F« Mnuh¡»a«” v‹w ïy¡if 

x¤âU¡»wJ.



Quality and Continuous 
Improvement

The core of this pillar is the quest for perfection. High quality has been 
a tallpillar, a defining character of the Aravind Eye Care System since its 
inception. Key metrics are infection rates, visual outcomes and patient 
satisfaction. A factor of growing importance is monitoring and continually 
improving, both of quality outcomes and other factors which contribute 
to quality. Embedded in this is the notion that Aravind continues to be a 
learning organisation.

ju« k‰W« ïilÃšyhj K‹nd‰w«

ïªj¤ öÂ‹ ika neh¡fkhdJ óuz¤Jt¤ij neh¡»a njlnyahF«. 

muÉª¤ f© fh¥ò ika« bjhl§»a ehŸ Kjš mj‹ jÅ¤j‹ikia 

tiuaW¡F« beoJa®ªj özhf¤ âfœtJ ca®ju kU¤Jt á»¢ir 

MF«. ïj‹ K¡»a TWfshtd: Fiwthd nehŒ¤ bjh‰W É»j«, 

áw¥ghd f© á»¢ir k‰W« nehahËfË‹ kdÃiwî M»at‰iw cWâ 

brŒjyhF«. eh« ts®ªJ tUtj‰fhd K¡»a fhuÂfshtd, jukhd 

ÉisîfŸ k‰W« mj‰fhd fhuÂfis bjhl®¢áahf f©fhÂ¤jš 

k‰W« nk«gL¤J« gÂÆš <LgLjš M»aitna MF«. ïªj¤ öiz 

ÃiyÃW¤j ekJ ÃWtd« bjhl®ªJ f‰W¡bfh©nl ïU¤jš mtáakhF«.



Patient Centricity/Compassion

The core of this pillar is putting the patient first. This pillar is concerned 
with the process of answering two questions; what the patient wants, 
and what the patient needs.  The first requires thinking like patients, and 
what will satisfy them; the second requires thinking like ophthalmologists, 
and what will improve eye health.  Doing this with compassion and in a 
manner that maintains the patient’s dignity. This pillar is the antithesis of 
advertising, creating wants, or selecting patient populations to maximize 
income.

nehahËia ika¥gL¤Jjš / gÇî fh£Ljš

ïªj¤ öÂ‹ ika neh¡fkhdJ nehahËia K‹Åiy¥gL¤Jjš 

v‹gjhF«. nehahËÆ‹ ÉU¥g« v‹d? mtÇ‹ njit v‹d? 

M»a ïu©L nfŸÉfS¡F ïJ gâyË¡»wJ. KjyhtJ nehahËÆ‹ 

ïl¤âÈUªJ vJ mtU¡F kdÃiwit V‰gL¤J« v‹W áªâ¥gjhF«. 

ïu©lhtJ f© kU¤JtÇ‹ ïl¤âÈUªJ vJ nehahËÆ‹ f© 

gh®itia/eyid nk«gL¤J« v‹W áªâ¥gjhF«. nkY« ïªj 

áªjidÆš nehahËfŸ ÛJ gÇî«, kÇahijí« fyªâU¥gJ 

mtáakhF«. ïªj¤ ödhdJ kU¤JtkidÆ‹ tUkhd¤ij 

ca®¤Jtj‰fhf És«gu« brŒjš, rKjha¤âš bra‰ifahd 

njitÆid cUth¡Fjš mšyJ F¿¥ã£l nehahËfS¡F k£L« á»¢ir 

mË¤jš M»at‰¿‰F vâ®kiwahdJ.



Self-reliance/Finding a way

The core of this pillar is building the capacity to do what is right. The 
principle is that Aravind will continue to draw from outside individuals or 
organisations, but not become dependent and will cherish its capacity to 
make its own decisions. Aravind will continue to find innovative solutions 
to problems that come in the way of its mission of delivering care to all.

j‰rh®ò

ïªj¤ öÂ‹ ika neh¡fkhdJ vij brŒjhf nt©Lnkh mjid 

brŒí« jFâÆid  ts®¤J¡bfhŸtjhF«. ïj‹ bfhŸifahtJ 

muÉª¤ bjhl®ªJ ÃWtd§fËlK«, jÅ eg®fËlK« cjÉÆid 

bg‰W¡bfhŸS«. MÆD«,  KGtJkhf mt®fis rh®ªâuhkš jd¡fhd 

Koîfis Rakhf vL¡F« âwid vªj¢ NœÃiyÆY« É£L¡bfhL¡fhkš  

ïa§FtjhF«. midtU¡F« f© eyid cWâ brŒjš v‹»w jdJ 

gÂÆš bj‹gL« ãu¢ridfis ifahŸtj‰F muÉª¤, bjhl®¢áahf 

òJikahd Ô®îfis f©l¿ªJ brašgL¤J«.



Staff Centricity 

The core of this pillar is that staff matter. It rests on a belief that when staff 
needs are considered, they will respond most effectively to create synergy 
between individual’s aspirations and the organisational goals.

gÂahs®fis ika¥gL¤Jjš

ïªj¤ öÂ‹ ikakhdJ gÂahs®fŸ K¡»akhdt®fŸ v‹gjhF«. 

gÂahs®fË‹ njitfis fU¤âš bfh©lhš mt®fŸ âw«gl 

gÂòÇtJl‹, j§fË‹ y£áa§fS¡F«, ÃWtd¤â‹ ïy¡»‰F« 

ïz¡fkhd xU áwªj Éisit  V‰gL¤Jth®fŸ v‹»w e«ã¡ifÆš 

ïªj¤ ö© Ãiy bfh©oU¡»wJ.



Frugality

The core of this pillar is don’t waste resources. Emphasize good 
maintenance; don’t replace what can be repaired. Use data to study 
cost of alternatives. Frugality mindset applies to patient treatment. No 
unnecessary treatments, return visits, medicines, wait times. Don’t waste 
patient resources as well as hospital resources.

á¡fd elto¡if

ïªj¤ öÂ‹ ika neh¡fkhdJ ts§fis åzh¡f¡TlhJ v‹gjhF«. 

Kiwahd guhkÇ¥ãid tÈíW¤Jjš; gGJ Ú¡f Koªjij kh‰w¡TlhJ. 

kh‰W¥ bghU£fË‹ ÉiyÆid m¿ªJbfhŸs juîfis¥ ga‹gL¤j 

nt©L«. nehahËfS¡F á»¢ir mË¥gâY« ïªj á¡fd elto¡if 

v©z« bghUªJ»wJ: njita‰w á»¢irfŸ, kWgÇnrhjid, kUªJfŸ, 

fh¤âU¡F« neu« M»ait TlhJ. njitÆšyhkš nehahËfË‹ 

neu¤ijí«, gz¤ijí«, kU¤JtkidÆ‹ ts§fisí« åzo¡f¡ 

TlhJ.



Sharing

The core of this pillar is to help others be more effective in eliminating 
needless blindness. The principle is to put this mission ahead of the 
organisation itself.

g»®jš

ïªj¤ öÂ‹ ika neh¡fkhdJ njita‰w gh®itÆH¥ãid mwnt 

jÉ®¡F« gÂÆš k‰wt®fS« âw«gl brašgl cjÉ brŒjš. muÉª¤ 

v‹»w  ÃWtd¤âid Élî« ïªj neh¡f¤âid K‹Åiy¥gL¤Jtnj 

ïj‹ bfhŸifahF«.


